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Objective:
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The team-building program aims to create a positive and productive work environment that 

fosters collaboration, innovation, and growth. Through interactive activities, we will break down 

barriers and build bridges between team members. We will learn new ways to communicate, 

collaborate, and work together as a cohesive unit, and how to give and receive feedback 

constructively. 

The program will also help us appreciate the unique talents and strengths of each team 

member, allowing us to work together as a high-performing team. 

Overall, the program is an investment in our collective success, building a positive and 

productive work culture that supports our growth and development.



Activity: 1
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Team Haka

In this activity, you will learn about 

the Maori tradition of the Haka and 

how it is used to unite a team.

Each team will create your Haka 

that represents your team's values 

and beliefs. 

This activity will help you 

understand the importance of team 

spirit and how to work together 

towards a common goal.



Activity: 2
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Blind Painter

In this activity, each team member 

will be blindfolded and given a 

canvas and paintbrush. 

The team will guide the blindfolded 

member to paint a specific image. 

This activity will teach them how to 

communicate effectively and trust 

their team members to achieve a 

common goal.



Activity: 3
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007

In this activity, you will be divided 

into teams, and each team will 

have a secret agent (007). 

The team members will have to 

work together to complete a 

mission and gather clues while 

avoiding the enemy team's secret 

agents. 

This activity will teach you how to 

strategize and work under pressure 

while communicating effectively 

with your team members.



Activity: 4
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Spider Web

In this activity, you will create a 

spider web using ropes and have 

team members navigate through it 

without touching the rope. 

This activity will teach you how to 

plan and execute strategies while 

working together to achieve a 

common goal.



Activity: 5
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Bomber

In this activity, you will be divided 

into two teams, and one team will 

be the bomb squad, while the other 

team will be the bomber. 

The bomber team will plant a fake 

bomb, and the bomb squad will 

have to find and diffuse the bomb 

using teamwork and 

communication skills.



Final
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Lake Battleground

In this final game, you will create a 

battleground on a lake, and teams 

will have to navigate through 

obstacles and challenges to reach 

the finish line. 

This activity will test your 

teamwork, communication, and 

problem-solving skills while 

providing a fun and interactive way 

to bond with your team members.
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Conclusion

Through these activities, you have learned the importance of 

effective communication, trust, and teamwork. 

We hope that these skills will translate into your daily work lives 

and help them become a more efficient and successful team.
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